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GYMNASIUM SCHOOL
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Pane koolikott seiga ning matka klassis ringi
nil, et konnid 3bi kaik pinkide vahekaigud.

Puuduta voimalikult kiiresti koik
Klassis olevad rohelist virvi asjad.

G-.pa-n-uuuuhw




TN

blme @ BB S £













1
mllll”

GARDEROOB










VOCATIONAL SCHOOL







CARPENTRY



MUSIC ROOM




LIBRARY

Cm b

] P
Mm/llh'l e

G| ) T

G ST SLE ey
VA8/ | - v'"‘ B

L B

4




ART ROOM



SPORTS

| ng | ‘ i 4

»

NS

w_




UNIVERSITY OF TARTU
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Change-project strategical action-plan
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VIPI Konsultatsioonid

VIPI Konsultatsioonid

Our change management platform

_Objectives and activities

| Impact es
Key: [ Activities Key- Current | Planned Coordinator
objective performance situation situation in year ‘
indicator ‘
(measures)

Involved

partner/colleagues/parents
ete.

Change-project topic:

Wcrurrent situation
What is the difference
between the current and

desired situation?

What are the current
problems and difficulties?

How big is the difference?

“Twave

Why is it necessary to
change the current
situation?

What happens if we don’t
change the current
situation and don’t
implement the change?

HOW?

How are we going to do
that, who will do it and
what will they do?

| When will it happen?

DESIRED SITUATION.
WHAT DO WE WANT TO
ACHIEVE?

What are our vision and
objectives?

What will be different after

| achieving objectives?

| What will be positive and

attractive in the new
achieved situation?

What are the challenges?
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